Appendix 1

Encounter

NKLAAP 

North Kent Local Authorities Arts Partnership, NKLAAP, incorporates Gravesham Borough Council, Swale Borough Council, Medway Unitary Authority, Kent County Council and works closely with Arts Council England, South East.

The Partnership way of working represents an important step in maximising the benefits the arts can bring to communities and individuals within each local area. The arts can be a powerful tool for engaging and encouraging local communities to express their needs and aspirations. NKLAAP aims to meet these needs by providing a wide range of projects and opportunities, which are open to communities, schools, groups and artists.

NKLAAP was recently awarded the 2009 Rouse Public Art Award for Hei People which in November 2008 won the Visual Arts Award at the inaugural Medway Culture & Design Awards.

Encounter

Encounter will be delivered in Medway and the boroughs of Swale and Gravesham over 1 year starting in January 2011.

The aim of the project is to temporarily transform 6 spaces through a programme of innovative and engaging arts encounters.   These spaces will include sites of interest, and empty or declining urban spaces and buildings across North Kent.  We have chosen to focus on temporary, short term installations as we believe that work of this nature has exceptional value within the development of the public realm.

The project aims to develop new audiences in areas with little formal access to the arts, contribute to sustainable economic development, and to create vibrant arts networks across the sub-region. 

A Creative Producer will be recruited to advise on the selection of artists and to contract artists, identify appropriate community groups/organisations, select and manage projects and the delivery of 6 new commissions. 

The project will be comprehensively documented through film and photography and we intend to appoint a writer in residence which represents an exploratory way of working for NKLAAP and which we intend will bring new opportunities for legacy and sharing. 

The commissions will, through a programme of associated events, act as a locus for an emerging artists’ network.

NKLAAP and its work

NKLAAP’s joint strategic objectives include:

· Community engagement through the arts

· Marketing & Audience Development

· Festivals & outdoor arts 

· Art in the public realm 

In addition, there are a number of agreed shared priorities that are reflected in all of the activities undertaken by the Partnership. These are to:

· Raise the profile of local cultural activity, infrastructure and heritage 

· Market activity across the sub-region 

· Retain and nurture cultural talent in North Kent, working with locally based artists and arts organisations wherever possible 

· Increase access and opportunities for young people 

· Promote the quality of the public realm

· Meet the priorities set out in each Authority’s Cultural and Community Strategies

What we want to do

NKLAAP is looking to commission a series of engaging and interactive temporary art experiences in up to 6 accessible sites across the sub region, delivered during the year commencing January 2011.  These will be temporary works or interventions that mark out new territory for inclusive art that can be experienced by all ages and abilities. The artworks, interventions, installations or performances will encourage engagement and participation with communities and draw on the unique qualities of the building/space and location either aesthetically or conceptually.

Works will be selected that reflect a deep connection with place, but also help perform a realisation of such connections for the participants and communities who live and work in the place where the art is commissioned. The project will invite cross art form collaborations and partnership working.

Community involvement is central to the project, and we would expect the selected artists to work closely with community groups, supported by the Creative Producer to develop a methodology for audience engagement and participation as part of the delivery process.  NKLAAP and the authorities it represents have an excellent track record of community engagement through its projects and would support the artists to make suitable contacts and connections locally. 

Key principles of this project: 

· Innovative, engaging, and high quality arts events in the public realm

· Contribute to regeneration through the animation of town centres and ‘meanwhile’ spaces

· Attract critically acclaimed established artists

· Broaden the audience by creating access to contemporary arts activities

· Provide opportunities for the further development of a coherent network of North Kent artists.

· The gathering and sharing of stories to contribute to sustainable place-making

· Raising aspiration and ambitions of communities and of emerging artists 

· Community engagement through the development of a learning and inclusion programme to run alongside the commissions

· Support for cross cutting agendas including community cohesion and skills 

· Cultural tourism

The idea behind the activity

The current recession has changed the immediate priorities for regeneration and economic development on Thames Gateway North Kent, but not the long term vision. Whilst the economic climate has created uncertainties about how and when key projects will be delivered, the fundamental opportunities and needs remain the same. The current economic downturn has brought delays of major housing developments and town centre regeneration schemes but there is a continued need to ensure that the infrastructure and ecology for a thriving arts sector continues to be prepared, and ready for the upturn. In addition, the proliferation of empty retail units presents a unique opportunity to deliver a programme of interventions at the heart of the population, drawing in and working with new audiences.

Community involvement and engagement is a priority for local authorities. Arts are an excellent and non-threatening means of engaging local community groups in a dialogue about improvements and options for their local area.  Consultation activity that has been creatively designed can result in more extensive reach into communities, and stimulate much better levels and depth of engagement.  

Our vision for Encounter is that audiences will see things they might never have dared to expect.  They will not have to forage to find the events which will be taking place in familiar spaces in the heart of the community, leaving our audiences wondering at the diversity, energy and sheer goodwill of it all.

What we want Encounter to achieve

NKLAAP will work closely with the appointed Creative Producer to:

· Create an artistically excellent and innovative programme of art in the public realm, contributing to place-making and urban regeneration. 

· Encourage and support the development of a creative community, providing professional development and mentoring through the appointment of established artists who will work closely with emerging artists based in North Kent.

· Develop a campaign which enables people to see North Kent as a place that values and supports innovative and high quality creative practice

· Develop a community engagement programme, to engender a sense of involvement and ownership, leading to a greater understanding of the value and role of art in an urban setting

· Encourage a broad range of stakeholders and partners to contribute to the programme leading to new partnerships and greater understanding.

Why the activity is important to NKLAAP

NKLAAP is responsible for the development and delivery of projects and opportunities for artists, communities and individuals across North Kent. The partners’ financial commitment to NKLAAP represents a significant amount of the individual districts’ Arts Service’s budget allocation. We intend to develop a programme of exciting interventions which seek to develop new audiences for arts activities maximising access through community participation and active involvement. It is critical to continue to stretch, challenge and deliver work of high quality, sharing good practice across the region. NKLAAP aims to celebrate the area’s people and places and raise the profile of their achievements, and to increase the attendance in, and access to arts and cultural activities.

This project has the potential to deliver against a the majority of our strategic objectives building on recent success with the award winning Hei People commission which demonstrated an appetite for challenging contemporary art work in North Kent involving and engaging the community. 

In addition this project will significantly contribute to the continued professional development of NKLAAP members through the opportunity of working alongside high profile and highly skilled artists and Creative Producers.

In consultation with the appointed Creative Producer and to increase our knowledge and skills as an organisation, we will hold a formal ‘go and see’ session for the NKLAAP team. 

How the activity is likely to affect the people who experience it

We have chosen to focus on temporary, short term installations as we believe that work that of this nature has exceptional value within the development of the public realm. Temporary public art that is conceptually strong and intriguing can often stay in the collective memory of those who experience the work far longer than a permanent work. 

Audiences interacting with the work will already have a strong sense of ownership or understanding of the spaces the work occupies.  Unfamiliar things happening in familiar places will enable them to experience and reinterpret the spaces, negotiating and understanding change.

Often such work can be developed more closely with members of the public, creating opportunities for dialogue between artist and audience, generating debate about art and the public realm, contributing to the development of new audiences.

The benefit the activity will bring to NKLAAP

North Kent has had little strategic investment in terms of arts, cultural activity and cultural infrastructure. NKLAAP is uniquely placed to position the arts as a tool for engaging communities, gaining the support and involvement of colleagues across the authorities we represent and addressing socio-economic and environmental issues to improve quality of place. Across the sub region, economic development and culturally led regeneration are seen as interlinking priorities. Our annual ‘away day’ brought a clearer understanding of the progress we have made and the penetration our activities can offer into new audiences, what is needed in terms of future projects and skills development and from which this project has been drawn. Reviewing the corporate and cultural priorities of the NKLAAP partners, Encounter has been devised to address a number of cross cutting agendas. It will effectively loop together economic and cultural development, supporting the commercial heart of the community represented by the High Street and re-activating empty spaces. 

How the activity will develop our future work

It is well recognised that whilst there are areas of excellent arts activity across the NKLAAP region, there are also significant gaps. The arts and cultural infrastructure is disjointed and lacks critical mass. NKLAAP has identified as a priority the need to develop and support a network of artists, arts organisations and infrastructure who can respond to the needs of the area. 

It is our ambition that a project of this nature would provide opportunities for locally based artists to work closely with the appointed lead artists and the Creative Producer, providing opportunities for their professional development and to these strengthen networks. 

Public engagement

This project is part of a wider commitment within each local authority to reanimate town centres, to become more engaged and connected with their communities. Taking the arts to the High Street brings an opportunity to engage those unlikely to attend a conventional arts space; placing the work in town centre locations and high streets is intended to remove the ‘fear’ or sense that the work “is not for me”. 

The overall brief will encourage the commissioned artists to explore different forms of encounter - from large and distinctive events held in central locations to relatively ‘forgotten’ buildings on the outskirts of a town; each level of encounter is equally valuable. The 6 projects will be seen by ‘drop-in’ audiences as well as more established arts audiences across North Kent, each venue and project offering quite different opportunities for engagement. 

A key role of the Creative Producer will be to bring coherence to the programme, whilst allowing a diverse series of interventions and through this coherence to steadily increase the audience and levels of engagement.  The programme will develop a profile such that the audience actively seek out the next encounter

Budget

NKLAAP has set aside a budget in the region of £45,000 for the Encounter project and requires at least £45,000 from other funding sources for the delivery of the project. There is an indicative budget of £20,000 for the Creative Producer to deliver Encounter.


