Encounter

Freelance Creative Producer required

North Kent Local Authority Arts Partnership (NKLAAP) is seeking to appoint a freelance Creative Producer to develop and deliver Encounter – a series of temporary, short term installations across North Kent in 2011. The Creative Producer will be employed in two stages;

Stage 1 – Finalising the project plan and applying for funding (September 2010 – December 2010)

Stage 2 – Project delivery (from January 2011 for 12 months)

Background

NKLAAP 

www.nklaap.com

North Kent Local Authorities Arts Partnership, NKLAAP, incorporates Gravesham Borough Council, Swale Borough Council, Medway Unitary Authority, Kent County Council and works closely with Arts Council England, South East. 

The Partnership way of working represents an important step in maximising the benefits the arts can bring to communities and individuals within each local area. The arts can be a powerful tool for engaging and encouraging local communities to express their needs and aspirations. NKLAAP aims to meet these needs by providing a wide range of projects and opportunities, which are open to communities, schools, groups and artists.

NKLAAP was recently awarded the 2009 Rouse Kent Public Art Award for Hei People which in November 2008 won the Visual Arts Award at the inaugural Medway Culture & Design Awards.

www.nklaap.com/heiPeople.html

Encounter

Encounter will be delivered in Medway and the boroughs of Swale and Gravesham over 1 year starting in January 2011.

The aim of the project is to temporarily transform 6 spaces through a programme of innovative and engaging arts encounters.  These spaces will include sites of interest, and empty or declining urban spaces and buildings across North Kent.  We have chosen to focus on temporary, short term installations as we believe that work of this nature has exceptional value within the development of the public realm. 

The project will be comprehensively documented using both film and photography. In addition we intend to appoint a writer in residence which represents an exploratory way of working for NKLAAP which we intend will bring new opportunities for legacy and sharing. 

The commissions will, through a programme of associated events, act as a locus for an emerging artists’ network.

The Brief

Stage 1 Project R&D and fundraising

September 2010 – December 2010

This role will be fulfilled by a self-employed individual or independent organisation against the following deliverables:

· Refining the project plan using material already developed – see Appendix 1

· Identifying and securing additional funds to support delivery

· Identifying, brokering and building partnerships

· Identify and begin to short list artists in partnership with NKLAAP

Outcomes of Phase 1 

· Project plan finalised

· Funding secured for Phase 2 January 2011 onwards 

· Project management framework for Phase 2

· Artist selection under way

Timescale

Phase 1 Sept 2010 – Dec 2010

There is a fee for this work of £5000 subject to the successful delivery of the outcomes specified above. (Final allocation of days per month to be agreed at inception meeting and reviewed as required). 

Stage 2 Project delivery 

January – December 2011

Management and delivery of the commission, to include:

· The Creative Producer, with the help and support of NKLAAP officers, will finalise the identification of  2 locations in each authority suitable for use as sites for Encounter, and will negotiate appropriate leases/rental agreements for each building if required, ensuring that all activities are in compliance both with those leases and also all aspects of Health and Safety – including carrying out formal Risk Assessments and Access Assessments in liaison with Safety and Licensing Officers to achieve appropriate licenses where necessary

· The Creative Producer will manage all aspects of the achievement of the project, including access to and security of buildings and locations for use by the artist(s), members of the community group(s), and public, and compliance with any terms and conditions of the lease.

· The Creative Producer will be responsible for achieving the active involvement of the selected community organisations in the arts projects selected for each site and the supporting, advising and managing of the artists contracted to deliver the programmes of work.

· The Creative Producer will co-ordinate the selection of artists for each site including advertising and recruitment and will be involved in the selection process.

· The Creative Producer will write an Evaluation Report of the project with input from the lead artists and community groups involved with reference to the objectives of the Encounter strand of the programme.

· The Creative Producer will be responsible for the preparation of contracts in relation to all aspects of the project.

· The Creative Producer will be responsible for managing the documentation of the project including the use of film and photography and the co-ordination of the selection and appointment and management of a Writer-In-Residence.

· The Creative Producer will liaise with and be supported by a named NKLAAP representative.

Location

The post holder will be expected to travel across the 3 North Kent authority areas (Gravesham, Medway and Swale) as necessary. 

Management

The post holder will be expected to provide a monthly report via e-mail to NKLAAP and to liaise closely with a named NKLAAP representative, and attend NKLAAP Meetings, as and when required.

Budget

NKLAAP have an allocation of £5,000 for Stage 1 of this work, based upon the key tasks outlined. The fee for the management of Stage 2, the commissions, and their associated community engagement and CPD will be allocated separately and by negotiation.

Appointment in the first instance is to Stage 1.  Appointment to Stage 2 is dependent on satisfactory completion of Stage 1 deliverables and outcomes.

Application 

Tender format

CV demonstrating prior relevant experience. Your CV should be headed with your contact details including: name, full address, telephone, email and contact details of 2 professional references.

In addition brief document setting out:

· How Stage 1 would be managed and delivered 

· Demonstrable experience delivering projects of a similar nature 

· Demonstrable experience of successful bid writing 

· Experience of partnership working, particularly in a local authority setting

· Experience of commissioning and contracting artists

Fee is fully inclusive of individual/ organisation’s own office costs and is offered on the basis that the appointee is set up with their own administrative base with all necessary professional insurances in place. Travel costs for core activity and attendance at NKLAAP meetings must be included.

You must be able to demonstrate strong communication skills both written and oral, the ability to develop and maintain new partnerships and work as part of a team and act on your own initiative.

You will have experience of managing and monitoring substantial financial budgets and effective report writing and evaluation skills.

The project will involve flexible working including evenings and weekends, when appropriate and travel across rural areas at times when public transport is not available.

Preliminary enquiries and clarification 

Any questions on the brief or requests for additional information should be emailed to Kate Wood, Arts Officer, Swale Borough Council 

katewood@swale.gov.uk

Selection 

Applications will be short listed and interviewed by a panel drawn from the NKLAAP membership according to how well they demonstrate how they will achieve Encounter’s aims and their experience of managing project of a similar nature.

Address and deadline 

The above material should arrive no later than 12 noon Monday 5th July 2010 marked for the attention of Kate Wood. Hard copy or electronic versions may be submitted.

Electronic versions to katewood@swale.gov.uk
Hard copies to:

Kate Wood

Arts Officer

Swale Borough Council

Swale House

East Street

Sittingbourne 

ME10 3HT

Late applications will not be considered

Eligibility

NKLAAP is committed to equal opportunities and all applications will be judged according to the criteria set out above, purely on merit and without prejudice

Interviews will take place on Tuesday 13th July – applicants must be available on this date
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